
What is SubAssist
Built by the trades for the trades, SubAssist protects 
subcontractors' bottom lines on both ends of their businesses. 
By ensuring every Purchase Order is invoiced as contracted and 
errors are eliminated, SubAssist is a force multiplier for your office 
team. Unleash your tradespeople to do what they do best and 
leave the paperwork to SubAssist’s automated processes.

SubAssist protects your business from costly, inaccurate 
POs while automating invoice creation and supply orders

Finally... Software Built for Subcontractors 
Working with Production Home Builders

How SubAssist Works
Upload Your Builder Contracts to SubAssist   
Digital versions of contracts with builders are stored in a 
common format.

New Purchase Orders Are Matched to the Right Pricing 
SubAssist finds the right version of your contract pricing 
instantly.

POs Reconciled Against Digital Contracts   
SubAssist automatically reconciles all builder POs 
against the correct contract version. Pricing mismatches 
are flagged for your team to review.

Accounting System Updated   
SubAssist integrates with common accounting software 
for the Trades to automate sales orders and invoice 
creation.

Supplies Ordered Instantly When PO is Approved  
Automated ordering through proprietary mapped 
material packs ensures all supplies are ordered the 
first-time, months before the installation date.

90% of Trades businesses do 
NOT reconcile all the Purchase Orders 
they receive from builders before 
executing the work and billing them

Your business may be risking hundreds of 
dollars with each Purchase Order

<1 second for 
every order automatically placed 
with major suppliers

Your team can focus on their job and not 
calling suppliers to make orders, saving 
hundreds of hours each year

30 minutes The 
average supply order for a single draw 
phase takes over 30 minutes per job

Automating just 200 orders per month would 
save your business $5,000 per month

Based on our research of existing scenarios in the 
subcontractor supply chain

Without SubAssist...

WITH SubAssist...



How SubAssist Fits Into Your Business

To learn more, go to subassist.com or 
scan the QR code to watch a video

Made for Trades People by Trades People
SubAssist was born out of a trade business owner's need to make his office team more efficient. His 
team struggled to ensure that every purchase order was accurate to the right contract pricing with 
production builders. Additionally, as his business grew, scaling the materials ordering process was 
generating waste and hurting his margins. 

He knew there had to be a better way, so after not finding an automated solution, he built one. 
Now, his business saves over a million dollars a year. SubAssist is available for all subcontractors 
challenged by working with production home builders.

Meet John!  Your guide to saving 
time, money and headaches in 

the office.


